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INTRODUCTION

WE Are More Than Management Solution

Web-based application that manages business process specifically for the
aluminum industry which allows monitoring and following the workflow in the
various departments in one application. Overseer enables visualizing the
project status in each business cycle and ensure tracking all the activities,
resources and materials

Overseer is the only solution allows you monitor and manage your project
through the 3D design, this feature allows you to visualize the progress of the
real time project. immediate synchronization the data between different
department and relate the project data within the whole process you can access
the data using internet from anywhere which allows you to take efficient
decisions in the proper time improve your business track your plan and the
actual progress through various graphs and charts manage your project schedule
and reduce time and cost




Overseer is the only solution allows you monitor and manage your project
through the 3D design, this feature allows you to visualize the progress of the
real time project.

Immediate synchronization the data between different department and relate
the project data within the whole process.

You can access the data using internet from anywhere which allows you to
take efficient decisions in the proper time.

Improve your business track your plan and the actual progress through
various graphs and charts.

Manage your project schedule and reduce time and cost



PRIMARY GOALS

MANAGEMENT

PLANNING

THE ORGANIZATION AND COORDINATION OF THE ACTIVITIES OF A BUSINESS IN ORDER TO
ACHIEVE DEFINED OBJECTIVES. ... MANAGEMENT CONSISTS OF THE INTERLOCKING FUNCTIONS
OF CREATING CORPORATE POLICY AND ORGANIZING, PLANNING, CONTROLLING, AND DIRECTING
AN ORGANIZATION'S RESOURCES IN ORDER TO ACHIEVE THE OBJECTIVES OF THAT POLICY

PLANNING IS THE FIRST OF ESSENTIAL MANAGERIAL FUNCTIONS. PLANNING IS IMPORTANT AS
BY NATURE IT ENQUIRERS ABOUT ORGANIZATIONAL GOALS AND INVOLVES DECISION MAKING
ABOUT DESIRED WAYS AND MEANS TO ACHIEVE GOALS....



PRIMARY GOALS

COORDINATION
COORDINATION IS A PROCESS OF BINDING THE ACTIVITIES OF VARIOUS DEPARTMENTS AND
PERSONS IN THE ORGANIZATION SO THAT THE DESIRED GOAL CAN BE EASILY ACHIEVED.
MANAGEMENT ACHIEVES ITS BASIC FUNCTIONS OF PLANNING, ORGANIZING, STAFFING,
DIRECTING AND CONTROLLING THROUGH CO-ORDINATION...

FOLLOW UP

A CONTINUATION OR REPETITION OF SOMETHING THAT HAS ALREADY BEEN STARTED OR DONE...



MAIN MODULE

NOILVd4d0

ONIINLIVANNYIA

ONISYHIA(Nd

IVId4LVI

SUB
CONTRACTOR
HR

STORES

NOLLVINILS

ONIG4ANIONS

ONINNY Id

53JN057d

SUPLAIRES



SAMPLE RUNNING PROJECT

s

HUB

SODIC AIR FOURCE THE GATE MANSURA UNV.
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